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WELCOME TO
TRITEK 

Tritek is a mentoring company focusing on the core soft skills and experience 

needed in helping you achieve your dream job. We believe in giving you the 

essential required mentoring support, while also ensuring you gain the practical 

experience in Project Management and Business Analysis.

We offer end to end support needed to secure those life-changing project 

management jobs. We have weekly tutorial sessions on a variety of juicy topics 

such as Process mapping, Cyber Security, Change Management, GDPR, Interview 

questions and answers preparing you to become a data driven professional.
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ABOUT US
At Tritek Consulting, we can facilitate your growth by providing you 
with the opportunity to work on real, live projects. You will have access 
to wealth of tools and resources that will help you to stay ahead. We 
offer both online and onsite training.

Whether you are looking for state-of-the-art project management 
solutions or a business intelligence consultant with expertise to help 
improve the processes in your workplace, you can count on us at 
Tritek Consulting to provide all of this.

We not only provide dependable business consulting solutions but 
also deliver a range of bespoke training and development solutions to 
help you develop these abilities in-house. Our expert staff members 
work with individual and businesses across the country, providing our 
clients with the competitive edge they need to successfully achieve 
their goals
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OUR STRATEGY
We have a system for peer to peer engagement and a forum that fosters an 

environment for continuous support at all stages. We help candidates at every 

stage of their growth, developing custom solutions and providing stellar training.

Training at Tritek is delivered using a 
unique framework. We use various 

interactive methods to deliver industry 
standard methodologies. This is to 
ensure that you are well equipped 

with necessary skills and knowledge 
to increase your

productivity.

Our expertise and experience in the 
industry give us a blend of quality 

and efficiency that guarantees that 
our training is delivered in a well-
organized manner and are of the 
highest standard in the market.

CUTTING EDGE QUALITY ASSURANCE
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OUR CEO

Adeshola Cole is the brains behind Tritek. She is married with 
3 children and has carved a successful career for herself as 
a senior project manager in banking and digital specialist 
companies.

Popularly known as Mama Hawk-Adeshola is highly passionate 
about helping people succeed in their careers and has 
successfully helped over 200 candidates secure life-changing 
roles.

Adeshola was just recently honoured with the Woman of the Year 
Award, at the BWIB ( Black Women in Business Award),2018.

She is also an award-winning mentor.

Adeshola has a degree in literature in English, Prince2 
Practitioner, Accredited Prince2 Trainer, Scrum Master certified 
and holds a diploma in change management.

ADESHOLA COLE

FUNDAMENTAL GOAL
Our fundamental goal is to promote and improve effectiveness

Tap into the brightest minds of 
our time by empowering them 

to understand, analyze the 
trends, themes, changes and 

technological advances that are 
prevalent.

VALUE

Our founding partners have 
unique resumes and are of 
diverse backgrounds. They 
possess a distinct  personal 

quality that complements one 
another and adds value to our 

offerings

MANAGEMENT

Our comprehensive curriculum 
is delivered by seasoned pro-
fessionals in the field to impart 
knowledge to candidates, who 

will be able to select from 
our highly adaptable training 

modules.

STRENGTH
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We have a system for peer to peer engagement and a forum that fosters an environment for 

continuous support at all stages.

CANDIDATE ROAD MAP
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SOFTWARE & TOOLS 
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TRITEK
HISTORY
Established in March 2017 with just 2 candidates. We now have over 500 candidates on 
the platform and have achieved over 150 success stories to date. We were nominated for 
business startup of the year, in which we came second. Our CEO, was awarded, woman 
of the year, 2018. We have now expanded globally and nationally, with candidates in 
Aberdeen, Northampton, Nigeria, American and Canada

We operate in specialize in various markets including 
Technologies, Managements, Internet/e-commerce, 

e-learning, financial services, retail, food service, 
consumer products, media and entertainment, 

enterprise software, insurance, energy, and 
networking. 

Business Analysis
Change Management
Agile SCRUM
Project Management
Business Intelligence

TRAINING & CERTIFICATIONS

We offer practical work experience in Project 

Management and Business Analysis. We provide 

you with all of the tools and guidance to help you 

build your skills.

PRACTICAL EXPERIENCE

2 Roles Achieved 

2017

75 Roles Achieved

2018

On Track For 100 Roles.

2019

500+ Candidates Now On The Platform

CANDIDATES

OUR GROWTH
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Since graduating from Tritek over a year ago I have been extremely busy and 
extremely vigilant about acquiring knowledge and bringing my best self to the 
table.

I secured a role as a Scrum Master contracting £550 a day. I have sustained my 
contract for one year performing every day as if it was my last, adding value in 
which ever avenue I could. I experienced highs and lows and really tough times, 
however I stayed focused and never deterred from my goal. So when I felt I was 
ready to finally make a move I applied for an impossible Role As the head of 
department at an investment bank. I literally just said to myself “let’s see what 
happens”.

 After multiple gruesome interviews and negotiations about pricing I finally 
landed the position of a lifetime at £100,000 a year!! it also Included all types of 
glorious benefits. My journey is just starting as my aim is to check back in a few 
years standing in front of you as an Executive. 

53
STORIES BY SEPTEMBER

A huge well done to Linda on securing a 
role as an agile coach, earning 

£100,000 per annum

SUCCESS 
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SUCCESS
STORIES

Since our creation, Tritek has sucessfully created over 
200 success stories. We have candidates secure roles 

every month. 

 I joined Tritek after I realised I wanted to take control 

of my career. I was skeptical at first but after speaking 

to Mama Hawk, I decided I had nothing to lose. She 

gave me the tools I needed and due to my knowledge 

from working on previous projects with Tritek, I finally 

led a major project at my current job role which has 

now set me up for the role I’ve been promoted to on 

a permanent basis. I am now on track for a £500 a day 

role and I believe I will earn more once all my exams 

have been concluded. 

“Took the step, 
now I earn £400 a day “

Right from the beginning, Adeshola and Tritek 

team has shown tremendous support from the 

mentoring sessions, interview prep, and the project 

experiences. However, I still had to put so much work 

by watching videos, and reading articles upon articles 

online. The good news is, whenever I needed help 

in understanding some difficult technical aspects, 

mentors were available to put me through. After my 

third BA interview, I finally got what I needed at a well-

established organisation”.

BUSINESS ANALYST

PROJECT MANAGER

I just want to say a big thank you to Tritek…especially 

Mojisola, who was very helpful in prepping me for this 

role. I got my first role as an IT PMO Analyst last year 

June after I was introduced to Shola and Tritek. Had to 

come back again because of the open door policy to 

help and assist people move to the next level. I want to 

encourage everyone, if I can do it, you can also achieve 

success. Make use of the knowledge being shared 

at Tritek and also build yourself too. Best of luck to 

everyone in 2018”.

PMO ANALYST

I just want to say a big thank you to Tritek…especially 

Mojisola, who was very helpful in prepping me for this 

role. I got my first role as an IT PMO Analyst last year 

June after I was introduced to Shola and Tritek. Had to 

come back again because of the open door policy to 

help and assist people move to the next level. I want 

to encourage everyone, if I can do it, you can also 

achieve success. Make use of the knowledge being 

shared at Tritek and also build yourself too. Best of luck 

to everyone in 2018”.

PMO ANALYST
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60% Of Our Candidates Secure Roles 
Within 3 months

90% Of Candidates Earn Over £45,000

We offer various flexible career development training 

workshops aimed at individuals and organisations 

seeking support to affect a wide range of career 

transitions.

Tritek Consulting brings you comprehensive project 

management development training that offers a range 

of tools to help improve the efficiency and productivity 

of the project at hand.

With a range of team building exercises and time-

crunching guides, this engaging program enables 

participants to understand the importance of their time, 

teaching them how to prioritize tasks and manage their 

time better.

LEARNING OUTCOMES

PROJECT
MANAGEMENT

There is no shortage of information on the various 

management techniques that can lead to better 

projects. However, implementing this knowledge isn’t as 

easy as it appears. Here at Tritek Consulting, we make it 

possible for you to understand your goals and apply the 

right tools for the job.

LEARNING OUTCOMES
• Project management

• Controlling projects

• Monitoring projects

• Risk management (overview)

• Budget and resource management

• Managing scope creep

• Project planning

• Understanding Waterfall

• Agile framework

• Earned value management

• Stakeholedr Management

• ProjectMethodologies

• Change Management ADKAR

• Report Writing

• Conflict Management

• Reasons For Failure

• People Management

Live tracking and assessments to monitor 
progress

£500 Training fee, which inclueds access to 
our training platform LMS

78 Supporting tutorial videos.

20+ Live projects to participate in
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Learn systematic approachs to dealing with the 

transition or transformation of an organization’s 

goals, processes or technologies.

Become a facilitator for an agile development 

team. Scrum is a methodology that allows 

a team to self-organize and make changes 

quickly, in accordance with agile principles

Expert-led training with real-world application 

from a global leader in industrial cybersecurity

We help create visions, identify values, strength, 

goals, and manage stress. Expert help creating 

the perfect CV

Change Management

Agile SCRUM

Cyber Security 

CV writing & Interview 

Other Courses

Business
ANALYSIS

40% of Candidates Who Join Live Projects 
Secure Senior Roles

60% Go On To Secure Jobs Within 3 Months  

Live tracking and assessments to monitor 
progress

£500 Training fee, which inclueds access to 
ourtraining platform LMS

52 Supporting tutorial videos.

20+ Live projects to participate in

With a strong focus on predefined business needs, 

business analysis consultants identify problems, 

opportunities, and needs of a company, offer solutions 

and also help implement them. Our business analysis 

training services offer participants the tools and 

techniques to offer business solutions that are aligned 

with the corporate strategic vision.

The course content is designed with consideration to 

both current software testing technology and the job 

market. You will receive practical learning experience by 

participating in live project work.

Here at Tritek, you will be immersed in an environment 

that will improve your confidence and encourage you 

to think and work like a business analyst. Whether you 

are a complete beginner or a person who has advanced 

business analysis knowledge, Tritek will ensure that you 

gain the confidence and skills to make you an asset to 

any company.

COURSE DESCRIPTION

LEARNING OUTCOMES
• Business Analysis

• Requirement Gathering

• Composing User Stories

• Composing Use cases and User journeys

• Software Testing

• Designing Software features

• Stakeholder Management

• Requirement Prioritisation

• Creating Wireframes

• Epics & User Stories

• Acceptance Criteria

• Gherkin Syntax

• Process Mapping

• Wireframing & Mock-ups

• RACI tool

• Business Case Creation
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COMPANIES OUR CANDIDATES HAVE 
SECURED ROLES IN
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CAREER 
CHANGER

GRADUATE PERSONAL 
GROWTH

Stuck in a job that isn’t you? but it’s 

also you that’s your biggest obstacle 

.Ready for a career change, but have 

no idea what else you could do – or 

where to start?

If you’ve recently graduated and 

haven’t yet been offered a graduate 

job, you can boost your skills and gain 

a foothold in the indutry by picking 

up relevant skills. We can help you to 

make industry contacts, prove yourself 

to an employer, build your confidence 

and put you in a stronger position to 

get a permanent graduate job.

The marketplace is a demanding 

place. There is plenty of opportunity, 

but you’ve got to get ready for it and 

prepare for it.

We can help get you ready, get 

you prepared. We assist in the 

development of skills that make 

for success in the marketplace and 

achievement of personal goals.

Gain invaluable skills and within our Live projects functioning as a Project management, Business analysis 

professional and Project management officers. We have projects delivering projcets within the digital and 

banking space, using industry standard tools and software to manage, analyse and monitor project deliverables

WE ARE RIGHT
FOR YOU
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THANK 
YOU
We are always striving to be better so our clients can achieve more.

CONTACT US
+44 (0) 7401 262 066

LONDON: Unit 1L, 75 Milmarsh Lane, EN3 7PU

NORTHAMPTON: Moulton Park Business Centre,
Redhouse Road. NN3 6AQ

info@tritekconsulting.co.uk
www.tritekconsulting.co.uk


